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Project Overview
 Objective: Develop a user-centered platform for shared logistics
 SMiLES Workpackage A8 (user-centered)
 SMiLES Workpackage B7 (collective sharing)

 Last-mile delivery is costly and inefficient
 Potential to use travel routines of trusted individuals
 Inspired by Uber but focused on local trusted networks

Focus on Last-mile delivery



Testing Concept





Testing & Results
 Positive feedback on simplicity and design
 High willingness to help among young adults
 Limited adoption despite 250+ site visits







• People seem to like the idea, but...
• Very hard to get people on board!
• Chicken & Egg problem

To make it a succes:
• No money:

− personal approach
− Time consuming

• With enough money:
− Make it professional
− Advertisements, paid deliveries
− Get large parties involved

Results & Future



Questions?
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